Charlotte Staff Council

Minutes
November 12, 2025

Present: Jessica Waldman, Carrie DaSilva, Debra Bunker, Jen Knight, Adam Hatem, Adrienne
Bowman, Adrienne Lee, Agnes Galambosi, Alexis Black, Amparo Ramos, Andrew
Pack, Angela Smith, Arianna Harper, Austin Abernathy, Cai Fox, Cali Wickert,
Catherine Forbes, Cathay Nichols, Charleata Neal, Chelsea Ortiz, Cheryl Whitley,
Christine Young, Christopher Muellenbach, David Landrum, DeErra Bradley, Doug
Lape, Elizabeth Beattie, Ellie Ivey, Gary Ritter, Imani McPherson, Jacqueline Celecia,
James Green, Jamette Blue, Jamie Shepperd, Jane Hawes, Janys McPherson,
Jennifer Campbell, Jessica Berrios, Jessica Dudley, Jody Thompson, Joe Rick, Jules
Keith-Le, Justin Sanchez, Kameron Roach, Kelly Ortiz, Kiarra Reid, Kimberly Baker,
Kimberly Rodgers, Kimberly Laney, Laura Moody, Lesley Harris, Lisa Williams,
Madison Wright, Malisha Green, Mary McLean, Mel Verburg, Mia Gaddy, Michelle
Embry, Monika, Nanette Korepanov, Nathan Klinge, Pam Emmons, Pearl Brown, Petra
Porter, Rachel Powell-Rangel, Rania Sorour, Rebecca Hawes, Rebecca Stamper,
Rebekah Hartberger, Rich Amon, Robin Boswell, Rochelle Holder, Sara Richardson,
Shannon Rogers, Sherry Washington, Stephanie Perry, Sue Edwards, Tanisha Sewell,
Taylor Smith, Tori Lord, Tracy Beauregard, Tracey Copeland, Vicky Harris, Vivian
Cherry, Wendy Haigler, Zitalya Leathers

Welcome: Jessica Waldman opened the meeting at 3:00 pm.

Guest Speaker: Doug Lape, AVC for Business Services - dlape@charlotte.edu, ext. 5747
Presentation - Mr. Lape shared stats on parking demands and peak times and
locations. The busiest decks are Union Lower, West and East 2 & 3. The campus
community is encouraged to use any of the mitigation tools offered by PaTS; Variable
Message Boards, Parking Ambassadors, Parking Availability Web-Page/App, Niner
Transit Bus GPS and PaTS Consultant.

Future plans include dynamic digital signage at campus entrances, parking availability
for lots added to the current app, and a parking guidance system that will direct parkers
inside busiest decks to available spaces.

No New Parking Decks! - the TDM (transportation demand management) consultants
will incentivize people to not bring their vehicle to campus but to carpool, rideshare,
etc.. Also considering tweaking class schedules to help balance campus congestion.


mailto:dlape@charlotte.edu
https://drive.google.com/file/d/17etdJhvRlg5yrXzuTJMSfyy_m85zIXAo/view?usp=drive_link
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Parking rates have increased $30 in the last 14 years. PaTS generates its own
revenue with no subsidy from tuition or State money.

FedEx Office Print & Copy will open in Lower Prospector in January/February. They
will provide print/copy services, promotional items, large-format signs and graphics,
project consultation, etc.
Dining Services - students are needed for staffing. Upper Prospector expansion
allowed for service of 2-3 times as many meals as previously served. A Chick-fil-A
renovation/expansion is coming.
49erCard Office - mobile ID is available in place of physical ID cards. Departmental
printing program changes are linked in the presentation as are instructions for using
department and student-facing printers.

Board Reports:
Treasurer - Operating - $4,000.00, Discretionary - $4,071.97.

Communications - Sending October Golden Nuggets this week.

Technology - Website is updated, will post newsletter when available.
Secretary - October Minutes approved unanimously.

Chair’s Report:
Vice Chair Report: .

Reminders:

The meeting adjourned at 4:00 pm.



