
 
Charlotte Staff Council 
Minutes 
August 13, 2025 
 
 

SC Members Present: Jessica Waldman, Tammie Lyons, Pamela Erickson, Carrie DaSilva, 
Debra Bunker, Jen Knight, Ellie Ivey, Stephanie Bird, Jessica Dudley, Jules Keith-Le, 
Christine Young, Rachel Powell, Nathan Klinge, Jennifer Campbell, Kyle Lanasa, 
Jessica Berrios, Amparo Ramos, Towarren McLean, Chad Smith, Tori Lord, Jamie 
Sheppard, Kameron Roach, Adam Hatem, John Hurley, Chelsea Ortiz 

Guests: Lora Bassett, Amy Hisler, Jade Boone, Heather Pena, Daryl Lewis, Derrick Gibbs, 
Vicky Harris, Adrienne Bowman, Tracy Beauregard, Greg Mellett, Nanette Korepanov, 
Lori Brasile, Brooke Brown, Cynthia Stone, Austin Abernethy, Leefredrick Bowen, 
Kimberly Laney, DeErra Bradley, Sherry Washington, Karla LiBoreiro, Catherine Denis, 
Cherifa Ouedraogo, Linda Diggs, Alex Bakirdgi, Ima Etuk, Tina Lor, Pablo Best, 
Carmalita Govan, Rosa Reyes, Alexis Black, Imani McPherson, Mary McLean, Kobe 
Brown, Elona Ellis, Sydney Gallup, Rachel King, Sharon Horinka, Kristen Finch, Zitalya 
Leathers, Monica Burke, Cheryl Whitley, Theresa Jenkins-Taylor, Kathy Hunter, 
Nicholas Orlando, Kristy Lowman, Eric Huhn, Amanda Keys, Rachelle Holder, 
Katharina Findlater, Robert Andrews, Emily Hamm, Sam Martin, Stephanie Collins, 
Rania Sorour, Dornette Scott, Jannifer Tucker, Megan Corkery, Jessica Simonik 

 
Guests: Chancellor Gaber, Dr. Rich Amon 

 
Welcome: Jessica Waldman opened the meeting at 9:00 am. 
 
The Chancellor began with answering previously submitted questions.  The answers and 

comments are sorted by topic and not in the order received. 
 

●​ Budget: It has been stated that there is a 10% budget cut across the board. That 
is not true. The State budget hasn’t passed.  When it does, we have to be 
careful due to a continual budget.  The State will probably cut all university 
budgets, to accelerate tax cuts to all taxpayers, which preliminarily will come 
from higher education. There may be a multi-percent cut, not 10%. UNC 
Charlotte has started mini budgets to prepare for any cuts. The UNC System is 
looking at all institutions and determining where there are “bloats” in staffing. 
The State has already cut $3.5 million, UNC Charlotte was affected by $370K.  
Fall enrollment is up which will help the UNC Charlotte budget  “We will ride the 
tide.”  
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●​ Hiring freeze: not instituted by Chancellor.  The UNC System said there’s a 
hiring bloat based on April 2025 employment numbers.  There is a disparity due 
to higher enrollment.  Leadership was asked to look at the number of employees 
in all areas and compare to the allotted numbers. Can add key people if we are 
below the allotted number, otherwise hold off on hiring.  Since the budget may 
not be approved this calendar year, we don’t know how quickly tax cuts can be 
put in place, a soft freeze is necessary. Enrollment growth money is to be 
coming as well.  Chancellor Gaber is optimistic that as enrollment increases 
staffing will increase, we cannot stay at the same staffing levels.  The System’s 
guidelines are suggestions, not in stone.  We need staff to operate.  For most 
people, inflation is continuing and people need raises. Raises are first and 
foremost for employees when the budget is in place.  Chancellor Gaber 
suggested working with the Staff Assembly to invoke change.  Jessica Waldman 
explained that SA is currently writing a proclamation to petition change.  
UNC Charlotte can add staff and/or increase with justification, and approval by 
VCs and the Chancellor for key roles.  We are doing everything we need to do to 
keep staff, unless the system dictates. Federal grants - 15 have been lost, don’t 
expect to cut grant positions. 
 
 

●​ Telework - required a report of who is teleworking. Trying to cut back a little, 
looking at who is supposed to be back fully.  Student-facing units need to be on 
campus. Businesses/restaurants in the Charlotte area are struggling due to the 
telework.  Also, space management conducts space audits and is finding that 
many facilities are vacant due to teleworking.  This does not look good to 
potential students, their families and guests. 
 
The timing of the telework issue makes it seem as though everything is being 
taken from staff, no increases, no progressions/new hires, no MCD allowance, 
and now no working remote.  The Office of Engagement & Retention is looking 
into options to build staff morale.  One suggestion was for the Staff Council to 
purchase season tickets to sporting events that could be shared with staff 
throughout the year.  Dr. Amon also reminded all that retail dining options on 
campus have increased with the soft opening of Prospector this week. 
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Dr. Amon explained that telework agreements are approved by each division 
head, not Deans.  That data was not given to the Vice Chancellors.  Chancellor 
Gaber agreed that all data regarding telework  needs to be reviewed, and she 
will communicate with the Provost regarding the function of the Deans relating to 
this topic.  Business Affairs and Human Resources are working with OneIT to 
streamline the telework agreement. Current agreements have been extended 
through October to change the annual timeframe.  Chancellor Gaber will 
communicate with the Provost to provide clear written communication of 
telework expectations. Student-facing offices are expected to return, others are 
not yet. 
Parking - telework employees get a $480 raise for not parking on campus 

 
●​ Chartwells - Chartwells fees have increased significantly for campus events. Dr. 

Amon will look into the increases. He mentioned that overall, national food 
prices have increased 9%.   

 
●​ DEI - since the Federal changes, better guidance is needed in communicating 

expectations and in course instructionSome curriculum still has DEI language 
due to the curriculum accrediting requirements, i.e., social work.  The System 
went from a neutrality to an equality policy. Written documentation has not been 
given so as not to implicate or draw attention to the university. Speech or actions 
being punished. You are allowed to speak personally, not for the university.  
Contact a member of UCOM if approached by anyone asking questions 
regarding DEI.  Chancellor Gaber will communicate with Legal Affairs to provide 
language/guidelines around this topic. 

 
●​ MCD allowance - allowances will end September 30 and will not return.  

 
●​ Enrollment trends - We will be down in international students in masters and 

doctoral programs.  Charlotte residency increases, which will feed to the 
university.  Expect continual growth for many years.  A study done many years 
ago shows a need for additional buildings after 35K student enrollment. . 

 
 Chancellor Gaber will discuss with Provost Troyer today the need to provide clarity on many 

points raised today. We need consistent messaging. 
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 Jessica Waldman reminded all attendees t Council exists to deliver issues to the Chancellor 
 
 New meeting times for SC, 2nd Wednesday, 3-4pm - pilot 

 
          Motion to adjourn was made by Jessica Berrios and seconded by Kyle Lanasa. Meeting was 

adjourned at 10:30 am.  
 
 

 


